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Primary Authority Inspection Plan 
Date, version no. 
Developed by  MACROBUTTON  AcceptAllChangesShown "[click & insert LA name]" in support of the Primary Authority agreement between

 MACROBUTTON  AcceptAllChangesShown "[click & insert business name]"  &  MACROBUTTON  AcceptAllChangesShown "[click & insert LA name]" 
This Inspection Plan includes recommendations in relation to the following categories of legislation:
1.  MACROBUTTON  AcceptAllChangesShown "[click & insert list of categories covered by the plan]" 
Note: The content of this Inspection Plan may contain Confidential and Commercially Sensitive information. Please seek the approval of the Primary Authority before sharing this inspection plan with other businesses.
Contacts:

Principal Contact at  MACROBUTTON  AcceptAllChangesShown "[click & insert LA name]" is:

Name:                                                                         Role:

Address:

Telephone No:



E Mail:



Principal Contact at  MACROBUTTON  AcceptAllChangesShown "[click & insert Business name]" is:

Name:                                                                       Role:

Address:

Telephone No:



E Mail:
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Overview
Suggested content:  Include a very brief overview of the business, detailing any points that will be of particular interest to local authorities, for example where there might be confusion about the premises operated by the business because it operates under a number of different names or because it franchises its operations.
Include a brief explanation of the basis of the plan and an outline of its key objectives.
It is suggested that where the primary authority wishes to provide more detailed background information about the business or about its general approach to compliance, this is made available on the  Primary Authority IT system under ‘Additional Information’ and is referenced here. 
It is suggested that where the primary authority wishes to provide further information about the business’  approach to compliance in specific areas, which is of relevance to the recommendations contained in the plan, this is made available in appendices or on the Primary Authority IT system and is referenced here.
1. Introduction

This plan has been developed by  MACROBUTTON  AcceptAllChangesShown "[click & insert LA name]"  in support of its Primary Authority partnership with  MACROBUTTON  AcceptAllChangesShown "[click & insert business name]" . 
Suggested text where the plan covers elements of earned recognition which have been discussed with the relevant national regulators:  
During the development of the plan  MACROBUTTON  AcceptAllChangesShown "[click & insert LA name]"  consulted with  MACROBUTTON  AcceptAllChangesShown "[click & insert national regulator(s)]"  in relation to the aims and content of the plan.
2. Scope

The plan aims to deliver improved local enforcement of legislation in the following category[ies], which is/are covered by the Primary Authority Agreement:

·  MACROBUTTON  AcceptAllChangesShown "[click & insert list of categories covered by the plan]" 
 

The geographical scope of the categories covered by the plan should be set out by footnotes for each category.  For example for the Food Safety and Hygiene category “Applicable in England and Wales.  Not applicable in Scotland or Northern Ireland”.  Details of the geographical scope of each category can be found at Annex 1 of the statutory Primary Authority Guidance dated March 2009.

The plan applies to  MACROBUTTON  AcceptAllChangesShown "[click & outline scope in terms of premises etc]" 
This inspection plan applies to all:

· programmed or ‘routine’ inspections;
· project or topic-based inspections;
·  test purchasing and sampling activity; and 
· non-inspection interventions including self assessment questionnaires.
Local authorities should have regard to this plan in planning or conducting such activity. 
 MACROBUTTON  AcceptAllChangesShown "[click & insert LA name]"  would welcome contact from other local authorities which may be considering a deviation from the recommendations in this plan so that any intelligence and compliance information can be shared.  However, you are reminded that you are required

 to formally notify  MACROBUTTON  AcceptAllChangesShown "[click & insert LA name]" of any actual deviation via the Primary Authority IT system. Notifications should be made in advance wherever possible. Where it is impractical to do so, deviation from an inspection plan should be notified at the earliest practicable opportunity.
The following are out of scope of this plan:

· reactive interventions in response to a specific complaint or intelligence about  MACROBUTTON  AcceptAllChangesShown "[click & insert business name]"   
· reactive interventions in response to specific local issues with  MACROBUTTON  AcceptAllChangesShown "[click & insert business name]" 
However, in these circumstances, local authorities are asked to take account of the information provided in this plan and to contact  MACROBUTTON  AcceptAllChangesShown "[click & insert LA name]" in the first instance to avoid duplication of effort and to ensure a consistent approach.
3. Communication
Suggested content:  Detail any communication preferences in respect of inspection feedback/ complaints etc. to the primary authority and the business.
Enforcing Authorities are reminded that in instances where they are considering enforcement action, they must first notify  MACROBUTTON  AcceptAllChangesShown "[click & insert LA name]"  in accordance with section 28 of the Regulatory Enforcement and Sanctions Act 2008, via the Primary Authority IT system.  MACROBUTTON  AcceptAllChangesShown "[click & insert LA name]"  will review any proposed enforcement action to establish whether it is inconsistent with the Primary Authority Advice that it has given in relation to [category].

Annex A.  MACROBUTTON  AcceptAllChangesShown "[click & insert category]"  

4. National inspection strategy co-ordinated by the primary authority
Suggested content:  Outline any risk-based national inspection strategy which the primary authority has undertaken to co-ordinate. 

Where the primary authority has not undertaken to co-ordinate inspection activity by local authorities, this section should be marked ‘Not Applicable’.  

Suggested text:   MACROBUTTON  AcceptAllChangesShown "[click & insert LA name]" therefore recommends to local authorities that they should undertake inspections or test purchase activities at stores operated by  MACROBUTTON  AcceptAllChangesShown "[click & insert business name]"  only where they are participating in the national inspection strategy.

Local authorities wishing to participate in the national programme of inspections should contact  MACROBUTTON  AcceptAllChangesShown "[click & insert LA contact name]"  at  MACROBUTTON  AcceptAllChangesShown "[click & insert LA name]" . 

5. Recommendations in respect of risk assessment/ risk rating
 Suggested content:  Detail recommendations made by the primary authority in respect of risk rating the premises or activities of the business. This section may also be used to outline the primary authority’s expectation of the risk scores that it would usually be appropriate to award in respect of specified elements of national schemes.

Where the business operates premises which may be assessed locally as suitable for alternative enforcement activities and the business therefore receives multiple self-assessment questionnaires from local authorities, it is suggested that the information required by such questionnaires could be provided by the primary authority on the Primary Authority IT system and referenced here, with a recommendation that such questionnaires are not sent to the business.

 Where the primary authority has no recommendations to make in respect of risk assessment/ risk rating, this section should be marked ‘Not Applicable’.  

6. Recommendations in respect of checks that are being conducted at a national level by the primary authority

Suggested content:  Detail areas where the primary authority has taken responsibility for conducting checks on compliance at a national level and therefore recommends that checks are not required at a local level. For example, where the primary authority has issued Primary Authority Advice to the business in relation to specified policies or procedures indicating that it is satisfied that these are capable of delivering compliance in a particular area if properly implemented, then it may wish to make recommendations to local authorities that the specified policies or procedures should not be checked at a local level (with recommendations focussing effort on checks on local implementation being included under 6 below).
Where the primary authority has no recommendations to make in this area, this section should be marked ‘Not Applicable’.  

Suggested text:   MACROBUTTON  AcceptAllChangesShown "[click & insert LA name]" recommends to local authorities that they should not review the following procedures and systems in order to determine their suitability or adequacy.  Those systems and procedures are centrally controlled by the business and are checked at a national level by  MACROBUTTON  AcceptAllChangesShown "[click & insert LA name]" . Instead any review should be limited to checks on local compliance with those procedures and systems.

7. Recommendations in respect of targeting of local checks on the business

Suggested content:  Detail areas where the primary authority recommends that local checks are best focussed. For example, where the primary authority has analysed business compliance data; complaints referred by local authorities; and, feedback from local authority inspection activity, it will be in a position to identify the areas of the business where the risks of non-compliance are most significant.

Where the primary authority has no recommendations to make in this area, this section should be marked ‘Not Applicable’.  

Suggested text:   MACROBUTTON  AcceptAllChangesShown "[click & insert LA name]" recommends to local authorities that they should focus their enforcement activity in relation to the business on local compliance in the areas detailed below and they should provide feedback to  MACROBUTTON  AcceptAllChangesShown "[click & insert LA name]"  on their findings.

Annex B.  MACROBUTTON  AcceptAllChangesShown "[click & insert category]"  

8. National inspection strategy co-ordinated by the primary authority
Suggested content:  Outline any risk-based national inspection strategy which the primary authority has undertaken to co-ordinate. 

Where the primary authority has not undertaken to co-ordinate inspection activity by local authorities, this section should be marked ‘Not Applicable’.  

Suggested text:   MACROBUTTON  AcceptAllChangesShown "[click & insert LA name]" therefore recommends to local authorities that they should undertake inspections or test purchase activities at stores operated by  MACROBUTTON  AcceptAllChangesShown "[click & insert business name]"  only where they are participating in the national inspection strategy.

Local authorities wishing to participate in the national programme of inspections should contact  MACROBUTTON  AcceptAllChangesShown "[click & insert LA contact name]"  at  MACROBUTTON  AcceptAllChangesShown "[click & insert LA name]" . 

9. Recommendations in respect of risk assessment/ risk rating
 Suggested content:  Detail recommendations made by the primary authority in respect of risk rating the premises or activities of the business. This section may also be used to outline the primary authority’s expectation of the risk scores that it would usually be appropriate to award in respect of specified elements of national schemes.

Where the business operates premises which may be assessed locally as suitable for alternative enforcement activities and the business therefore receives multiple self-assessment questionnaires from local authorities, it is suggested that the information required by such questionnaires could be provided by the primary authority on the Primary Authority IT system and referenced here, with a recommendation that such questionnaires are not sent to the business.

 Where the primary authority has no recommendations to make in respect of risk assessment/ risk rating, this section should be marked ‘Not Applicable’.  

10. Recommendations in respect of checks that are being conducted at a national level by the primary authority

Suggested content:  Detail areas where the primary authority has taken responsibility for conducting checks on compliance at a national level and therefore recommends that checks are not required at a local level. For example, where the primary authority has issued Primary Authority Advice to the business in relation to specified policies or procedures indicating that it is satisfied that these are capable of delivering compliance in a particular area if properly implemented, then it may wish to make recommendations to local authorities that the specified policies or procedures should not be checked at a local level (with recommendations focussing effort on checks on local implementation being included under 6 below).
Where the primary authority has no recommendations to make in this area, this section should be marked ‘Not Applicable’.  

Suggested text:   MACROBUTTON  AcceptAllChangesShown "[click & insert LA name]" recommends to local authorities that they should not review the following procedures and systems in order to determine their suitability or adequacy.  Those systems and procedures are centrally controlled by the business and are checked at a national level by  MACROBUTTON  AcceptAllChangesShown "[click & insert LA name]" . Instead any review should be limited to checks on local compliance with those procedures and systems.

11. Recommendations in respect of targeting of local checks on the business

Suggested content:  Detail areas where the primary authority recommends that local checks are best focussed. For example, where the primary authority has analysed business compliance data; complaints referred by local authorities; and, feedback from local authority inspection activity, it will be in a position to identify the areas of the business where the risks of non-compliance are most significant.

Where the primary authority has no recommendations to make in this area, this section should be marked ‘Not Applicable’.  

Suggested text:   MACROBUTTON  AcceptAllChangesShown "[click & insert LA name]" recommends to local authorities that they should focus their enforcement activity in relation to the business on local compliance in the areas detailed below and they should provide feedback to  MACROBUTTON  AcceptAllChangesShown "[click & insert LA name]"  on their findings.

� MACROBUTTON  AcceptAllChangesShown "[click & insert LA logo here]" �





� MACROBUTTON  AcceptAllChangesShown "[click & insert business logo here]" �





KEY RECOMMENDATIONS


 





Suggested content:  Include, in brief, the key recommendations included in the plan at the annexes  ie. a recommendation  to only inspect  when participating a national inspection strategy (if one is being co-ordinated by the primary authority);  recommendations that promote a consistent and informed approach to risk rating (where these are included in the plan); and, recommendations as to areas that do not require local checks and areas where local checks should be focussed.


It is anticipated that a key recommendation in respect of feedback to the primary authority will feature in most inspection plans and it will be expected in all inspection plans that feature elements of ‘earned recognition’ ie. where the primary authority’s view is that there is justification for a reduced level of local checks on the compliance of the business


It is not necessary to include explanations here of the statutory basis of the scheme eg. that deviation from the plan is permitted in certain circumstances; that proposed enforcement action should be notified to the primary authority.   These are covered in the body of the plan.











� Insert details of the geographical scope of each category 


� Regulatory Enforcement and Sanctions Act 2008, section 30


� Primary Authority Guidance, paragraphs 50-52
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